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MEMORANDUM FOR THE RECORD 

SUBJECT: T«atim«ay lor the Seoate A«r<MaAttli«At mnd Spkc^ 
ComoRiUeo 


1. Oo 20 Jinoary If 59 the Director witii 

25X1 I I ONE, aad Mr. Hoocloa dice«aa«d with 

Edwin Woiei, Ibr. and Cyrua R. Vaacc, Sfoclal 
Cenaoltaata to tho Soaato Freparedaoaa Inrcatl- 
gatiag SubconaaBltteo, Amaed Sorirlcaa Cooinolttea 

Kenneth E. BeLiao, Stall Director, and Ma* 

JLahrer, AaaiaUnt fllatf mreetor. Senate 
AeroMiatical and. Space Sclaacea Cesnaattteo 

the teatixRO&y which the JWrector wmald glee hdoee the S«aate 
Aeronaotlcal adl l^ce Scieaicea Comintttee on 29 Jaaaary. B 
waa eonllrmed that the ineeUni; would be at 10 a. net. , Friday, 

29 January (Mr. BeLieu will let ua know if it §eee bade to 10:50) 
and that they will rweeea at 12:15 p. «*. to let bfir. Dullea attend 
a lunchewt of the Pr ealdettt* a Board of Cwteultaide on Foreign 
InteUlgeace Adivlttea awi reaurne at 2i50 p.m. 

2. Diacuaeieo atarted wittt Mr. Fence* a comaaenta about 

^ ecratary Gates* teatiineny which ia stated te hare been drawa 
from the CIA eethmate on the Ruseian XCBM pregraw. They 
cited Mr. Qetee ae saying that Soviet accuracy uaie Inferior to 
ours and that lor the first time iateUigcnce hae more aceturate 
inlomiation on the Soviet atockpile. Mr. DuUee pointed out 
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thftk tMe wftt to the a y* r««»rd *ad toat to id* 

Mt, Gatos Mroold l>« Baers apeeim^ a»4 eofteieSeat with toteliigeace 
••timatoe. Idr. £KtUea eaenioiaiitad aa tibia varieiia aeareea of <mr 
toferasaUaB at toa praaaat time and maatiaaad Ilia ra»aark Khraahehav 
Boada to ¥taa Praaidant Nixem ahoid eaa of toa fGBM firto^a batof a 
maaway aked and that thaj had faarad It wwald land to awwa araa 
that wawld hm treablaaeana. Ha aakad toa graap to kaap ttda atoxy 
to eonHdanca. 


3. Mr. iDi^aa aOBninaiilad ganaraUy that tka Ruaaiy G£P 
may not ba qaita aa goad aa tka Attoa. I I gaaa aama 

datatia atattog that wa praaaatly tkaugkt that wito a radio toartlal 
goidanca ayatam tka Raaaiaa C£F a«a akeirt tkraa naatical 
and with tka all towrliai ayatam akont lira nautical nsilaa. By 
Ifbl wa fait tha all toarttoi ayatam might ha two naadical mllaa 
and tha radio toartial amasawhat hattar. Mr. I«akrcr aakad if wa 
fait any of tha 19 firif^a of tka laM yaar wara oparationai to tka 
aaaaa that thay wara Hrad with tratoad troapa on firing sitaa. 

Mr* BtiUaa aald ha fait tkat they wara atUl taat firing from 
Tyura Tam and jwakaldiy net with treepa although tkay eould ka 
traiaiag troops at fiat aita. Mr. Waial aaid tkara owa a aoatanti^ 
that wa hara mara aueaaaafat taata of ICBM’a than tka Buaaiana, 
and tka Diraator aaid that aoak c«aaparaliya figuraa wara not our 
jek* that wa Jaal aatimatad tka Ruaaton firings. 


4 . [ 


] gars a daaarl^ien af aaaaa of the laetora 


that go into tho formula for aafimatixq; tho GBP* and Mr. i«ohrar 
aakad some quostiana akoto tiha toetor of tko aaanraey of targot 
locatiwna. | | poitoad out that this wwa a ratotivaty 


minor factor and that both tka Raaaians and onradiraa w eald knra 
arror in intorp<fitotog sack ofiwra gaograpkie ayM«»a. I I 

] in aaawar to a quaalicni said tkat our aattomta of tka Soviat 


raliahllity toetor was tkat topflight raltoldUty was now from S9 to 


7S par cant and witihto tkraa ym^rs wa would mqMiot it to ha 70 to 
89 par cant. Ha poiatod ovd that aoma do not got afit hat that wa 
fait the ott-launakar rallatolity was 80 par cant at tha initial opara- 
tional eapahiUty aa 1 January i960 and might ho 90 por cant to 
thraa years. 


S. Mr. Waial aaid that there saomad to ka aonaa divarganea 
batwaan what Mr. Galas was saying nnd our aatiiaatoa and what 
aecaaa did ho havo to our toformatien. Mr. JDadloa poiatod oto fiwt 
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Mr. <Mt«* w&tttdl mU our tk«i tH« mitUwmtm* 

*ir« »gr««4 epecifieil certain »reae. 

4. Mr. W*i»l coBimeM«4Jiil po»»«»iy W •«* 

«o iisapartaM f©r us «» wm lUMi. ilp' ^ AgMaM 

Mrge cities Cf^pesed Is 9 problem M oimiag its mir 

launching altaa mmd SAC laatallation*. Mr, Pallas com»Mia4 tltot 
Mr. Kbrushebaa Mips he has enough missiles lor bc4li parpsiss. 

Mr. Weisi ashe4 If iMs RassiaBS knew our sa^paMtitp* 9 mA Mr. PuUss 
said if thsf do thep do asd tell their people or psMUMMi It. 

7. ifr. l^ihrer asked if thep might hare a SMPIT M ^ 

HatICBaal IntelHgeftce Estinoste, ocd to take with Musas but to etudp 
here. Mr. X>uUes pointed out that he reisllp Smald sot do this ae a 
matter of principle and faeeaase cd the pvec<MliMt it m%ht set is 
other cases and that In anp cass hs would neMi the permiaaisa ef 
ths Natlenal Seeuritp Council. Hs said thep arootd trp to hars a 
prsparsd statemsnt rsadp for his epening sa Zf Jaatmrp in tUne 
to discuss it with them in advance so that all tha peinta thep wanted 
would be made in it. 


8. Mr. Vance aeked if we had gone Into the warhead eetimate* 
and Mr. Dullee said pss» we jmt it at 4. 000 poaada. Mr. Vance 
asked about pieid* and Mr. Dalles said while tills iaiorasation was 
restrictsd he would tell this gr<mp that the pield waa in the multi- 
megaton range althou|^ he would not necessarilp so tostifp bMore 
the Committee. 


9* Mr. l.ehrer quoted Seeretarp Gates as saping thM 
Russians missilss were inferior to oare and aMcsd if so how much. 
Mr, Dallss said hs would tostifp oa ^a poiat hat adviasd that it 
would be unwise to get into a comparison «d miaeile etrwsgth alone 
as he felt thst the X3. S, was svqfierior in ovsr-all Mrnsgth and 
this is wMtt reaUp counted. 


10. The question was asked how we assess Khrushchev^ 
statements. Mr. Dalles said that as a rule of thumb where he is 
talking about mdMiag factual situations widslp known in bis own 
eoai^p he is preltp accurate* bat when he speaks of the future his 
fanep roams partimdarip la eemasetton with agriealtare. somewhat 
less so in the field ef weapons. Hs made available to the group 
c^ies of the full lem of Khrushchev's speech. 
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11. Mr. 




BeM ca Mk«4 omt of rocket throet, 

Mat«4 UriM wm ootlsniktod the wei|^ o< the Soviet 


ICBM to be 5S0« 000 po«ai4ii «| |Mko»off with » 000 po«ni4 warhe&4. 

Mr. Boliott tqpoeeleted ^ht »itybe wo hare to worry ohwt 
dtiteroaeee la C£F wheo wo wore talking ahool worhoo4e of CM* 
oioo. Mr. Voiuse eoid that if we eetlmatodi ttnt tho Baaoiaa ladtiei 
Ofiar otioB a l ca|>ahllity for ICBM* a woo Id on 1 Jhaoa^ry IfhO wint 
were the aanahor o im 194I. 1902* aiMl 1943. Mr. lhalloa a»4 

} aai4 we osMonated that by ml4'»l9^ ttwire would be 


140 to 200 «r4attaehor miaaUea edth trained erewa and tMi>t by 
mid*1942 there would be 2S0 to 350. I ~ 


UpeAatwi out 


that there would be more in reaarve and for teat purpoeea**i 
what over 100. Mr. Belieu aMied if we had any iitfermation<4Mi 
launching altea* and the Qtreetor Mid' we did acd* Mr. Vance., 
aaked ahead moMlliy« uid Mr. DuUee Mated tibat etece we bMieved 
they were uaiag a Btpdld fuel we did not Bdfdc tiuty eoUld be fully 
tno^e. Kven If iSuiy were movable there would be acme aiteo 
udth aoma appacnbae for fueling and other aeeda* He aaid we 
had no evidMce fhoy were uMag aolid fuala. 


25X1 


12. Mr. I^ehrer aahod if we fMt that our uurrMt eatimatea 
were of bettor gunUiV than fwoaioue onan# and Mr. Dulles stated 
that he felt they were because cf the 13 MMe we had Ubaerved and 
we had more ii^Mmatian from varioue aeuroee including Khrttahchev*s 
q^ecchea. [ 


Mid wa had conaidnrably mars iaiMmatitte 

hir* inhrar ached whether we could otato a 

Duliea said not much 


on the firiug proceao 

margin of error in our oetlaMiteo. and Mr 
M error on the acMal teete but Idnt the eMImidee on CBP and 

Jenidtbnl 


projectien of numborn wore lose firm. 

M the C£P wo OMld ho reasonably oure of ^e timMi^eal oenoluaione 
but that the oporatiottal degradation wna a ma^r of Judgment and we 
could not put n puruMtnge on it. Somo ef OM manulhcturcre in tibds 
field would claim lhat ttkcre was ae degradafion bM we feel tibat fimre 
uuittld be iu aetual M^ntieno. Mr. Vance aUhed how mush we knew 
about the aetual xniesilee thcmaclvee. and | | eald we 


25X1 


25X 


know they have ms of throe types of guidamee oyeteme—fiie pure 
radio hi which aU cwrreelioaa are cmnputed on tho ground nnd feed 
in direction by radio diroMly to tho control moohantem of tho 
miaello fthia is the moot accurate gtddanco eyMomh the radio 
inorHal, in which part of tho compMer function M in tho miaoiloi 
Mkd the pure inerUal* in which all guidance componente iaotaMling 
computer are in fim mioclle. Me was aaked If our eoadueiene 
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25X1 


25X1 


w«r« en own MPoHioilNiC or 

S®viot»., ^ «ni4 

oronoing. 

15. Mr. IMl«* «*c«ood blm*«iHoiid tt« coBror«*ioat*w’a«<l 
to our eonclnoloAo no to ttio occnrocy of wor. 'ootiaaoto^ Mr. i^onror 
AOkofi if • l>ttr««tta«o oi orrojf on o«r ootlrwilWMi «o«l^ fe® 

•tatodL I " I paid tbot ota^to tfewro w(WI #lWfgo olonaoM 

of Jndgtnoitf iavoWod. it wouid. Isio •sdroMioly d iflS I o git to put any 
anmoricol figwro on tiio <|u««ti 0 a «dt aeenrooy of ogr ootlanMoo. 

Mr. JLohror porsiotod no to bow wo co«l4 ootimolll^l^ ; rod«cti<m 

roto or know tlteir reqoiromooto. I 

going on th* nsaunaption that tboro io Irat <m« plant aMmofncturiag 
XCBM*a aow and that Iboro ximyt h« two plaato by tfit. He otated 
that we take all the itdornmtio» wa know of their oarroat altuatlfm 
aad lorecaet with the moat eapert adriee we oaa tito probable rate 
of expaaeioa of prodaetioa. Mr. Lehr or emtianad to aak how we 
reached thie or that coaetneioa. and Mr. Ho net e a. iaformed the 
grtraip that to go into the qiaestioB ot the aeearaay of oar eatimatee 
WMdd req'oire a review and ttnderataadiim of the entire evalaatltm 
aad eetimative procese: that It wae a eeHospUaatad proceea with 
many lacete. e^Eiie baaed on j^rm iaformatleo* tonne on expert 
analyeia, and othere tm aeeamptinne or latorprotMIOiUi by trained 
per eoziael all culminating in tha applicatiwi oi the jwdgnaent of the 
entire intelligence complex; and that If the estinnative eyetem and 
the people em|doyed therein were good the eetU»Mo wenld have a 
reaeoaabla degree of accuracy. 

14. The Director rejoined the group f«r a lew ininutee to 
say goodby. 


25X1 


> ? 


fV 


LAWflElfCS R. HOOSTON 

Cetwral Cooatel 

N. B. Mr. BeLieu bae eiace stated that the CwaaBlttee dose not 
want a prepared ttatement. 
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